
Virtual Organisation Guidelines 

A web based Virtual Organisation (VO) can be a excellent way to build and run a modern business. 
 
These pragmatic VO Guidelines grew from i&A’s pivotal role as the founding member and major participant 
in the iE3 Group; a collaborative consultancy that was formed in 1995 and ran successfully through till 2008. 
Set up as a VO during the very early days of the web, iE3 was actively marketed, resourced and operated for 
the benefit of over 35 contracted IT professionals working out of Auckland, New Zealand. With its active 
membership, iE3 flourished as a collaborative adventure that delivered excellent value to both iE3 customers 
and iE3 members across a diverse range of IT projects. 
 
As the first decade of the new millennium progressed and contracting became well established as a sound 
approach for delivering business outcomes, the functionality and services offered by commercial and social 
networking sites improved dramatically. Recognising the increasing power of these positive trends and in 
order to return the best possible value to its shareholders, iE3 was acknowledged as having been a ‘good 
thing’ and formally wound up in 2008.  
 
With the strong rise of modern social networking resources and practices, setting up and running a Virtual 
Organisation is now easier to do. With this in mind, i&A provides these VO Guidelines to assist interested 
people to explore, build and run their own successful VO; a thoroughly modern way of doing good business 
in a web world.  
 
VO Guidelines Contents  
 
1. Exploring the VO Approach  
1.1 Welcome to Your VO Overview presentation of the VO approach (complimentary) 

1.2 Starting Up a VO Forming, leading and managing a VO. 

1.3 The WIIFM WIIFU Phenomenon What to expect of human behaviours around a VO. 

1.4 VO Business Model V4.4 The nature, structure and workings of a VO. 

1.5 VO Viability A spreadsheet to explore the financial viability of the proposed VO. 

1.6 VO Website Guidelines Useful elements to include in a successful VO website. 

 
2. Setting Up a VO 

2.1 VO Constitution V3.4 Constitution for setting up a VO as a limited liability company 

2.2 VO Roles and Rewards V10.4 Possible internal Roles and Rewards for successful sales of Products 
and Services through the VO 

2.3 VO Rights & Responsibilities V6.3 Possible Rights and Responsibilities for participants in a structured 
Virtual Organisation (VO) 

2.4 Own Company Guidelines V3.3 Guidelines for VO members sourcing VO products and services for 
themselves 

2.5 VO Roadmap V4.2 Steps for interested parties to join a VO  

2.6 VO Shareholder Application V3.4 Application for equity ownership in a VO 

2.7 VO Business Card Application V2.2 Opportunity for VO members to have a VO format Business Card 

 
3. VO Operations 

3.1 Contractor Agreement V4.2 Contactor Agreement for VO Service Suppliers 

3.2 Contractor Schedule V2.5 Details of services and rates for performing work for the VO  

3.3 Mutual NDA V2.9 Mutual Non Disclosure Agreement to protect confidential information 
between parties 

3.4 VO Services Supplier Profile V5.3 Details of VO Services Work for Admin purposes 

3.5 VO Product Supplier Profile V2.4 Details of VO Product Work for Admin purposes 
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Terms of Trade: Electronic delivery on receipt of payment in full by i&A 
 
License to Use: In consideration of license fees received, i&A authorises individuals and organisations to 
use this i&A material under cover of the i&A End User License Agreement (EULA). The licensee may use 
this material for their own purpose but may not give, donate, sell, license or transfer ownership or use of this 
material, or any physical or electronic copy thereof, except by sale from the original licensee to one 3rd 
party. 
 
Contact Us to: 

• Purchase a Licence to Use this material  
• Arrange a Presentation or Workshop 
• Use our Consulting Services 
• Access our source material to customise to meet your specific requirements. 

http://aboutit.co.nz/ianda/iandAEULA%5b21kb%5d.pdf
mailto:ianh@ianda.co.nz?subject=iandA%20Contact%20Us%20-%20VO%20Guidelines

